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Abstract

The Head of the Administrative Affairs Department plays a pivotal role in improving
institutional performance in municipalities by leading administrative organization
processes and coordinating efforts between various departments to ensure smooth
implementation of tasks. He oversees the management of human, financial, and
logistical resources, enhancing operational efficiency and raising the quality of
services provided to citizens. He also contributes to the development of
administrative policies and the implementation of regulations and instructions to
ensure legal compliance and transparency. He works to improve the work
environment and promote a culture of commitment and professional motivation. He
also uses modern technological tools to organize information and make data—-based
decisions, which leads to enhancing the effectiveness of municipal work, supporting
local development plans, and achieving the strategic objectives of the municipal

institution.
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